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SECRET 29 May 1956

MEMORANDUM FOR RECORD
SUBJECT: Flan for Establishing a TALENT Control Area in HQ USAF

1, The Headquarters USAF TALENT CONTROL AREA will be establish-
ed under the direction and supervision of the Director of Intelligence,
Headquarters USAF. Colonel James H. Macia, Jr. will be designated as
the TALENT Security Officer and Major Jack Nabors will be designated
as the TALENT Control Officer. These are interim designations for
the organizational period and may be subject to change at a later date.

2. The TALENT Control Officer will be located in a compartmented
section of an AFOIN COMINT secure area (AFOIN-143). He will receive,
and déspatch all materials from this office and will maintain all
records pertaining thereto at that location.

3. Secure and compartmented exploitation and storage areas will
be established, in accordance with the provisions of the TALENT
Security Manual, in AFOIN-142, AFOIN-2, AFOIN-3, and AFOIN-4. Only
those materials, which a Directorate of Intelligence (D/I) component
must have, will be made available to those units. In each case that
materials are made available to a D/I component on other than a
temporary, day to day, loan basis, a subordinate TALENT Control Officer
will be designated to receive, control, and store the materials in a
secure area of the organization.

Lo The components of D/I perform functions, as indicated below,
with respect to this type of intelligence material.

AFOIN-1A2 Photo Interpretation

AFOIN-1A3 ELINT OPERATIONAL DATA

AFOIN~2 Estimates and Air Order of Battle
AFOIN-3 Targeting

AFOIN~/ Technical Intelligence
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AFOIN-2

Chief AFOIN-2
Deputy Chief AFOIN-2

One Stafr Officer, AFOIN-2X (POLICY)
Four Staff Officers, AFOIN-22

Chief, AFOIN-2B

Chief, AFOIN-2C

Twenty Key Analysts, AFOIN-2C

Two secretaries AFOIN-2C

AFOIN-3

Chief, AFOIN-3

Deputy Chief AFOIN-3

Twenty-two Key Analysts, AFOIN-3
One Secretary, AFOIN-3

AFOTN-/

Chief AFOIN-l
Deputy Chief AFOIN-
Twenty-four Key Analysts, AFOIN-f,

Directorate of Operations
SSS—====2=® ol Operations

Director of Operations
Deputy Director of Operations

Executive Officer to the Director of Operations

Chief Operation and Committments Division

Deputy Chief, Operations and Committments Division

Chief, Reconnaissanes Branch

Deputy Chief, Reconnaissance Branch

Two Stafr Officers, Reconnaissance Branch

Four Stafr Officers, Special Office (Col a4, Berg's office )

Directorate of Plans

Director of Plans

Deputy Director of Flans

Chief, War Plans Division

Deputy Chief, War Plans Division

Two Staff Officers, Wap Flans Division

TOTAL: 188 Spaces
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LIST OF POSITIONS TO BE
CLEARED FOR "TALENT™
HEADQUARTERS USAF

Chief of Staff

Vice Chief of Staff

Asst Vice Chief of Staff

Deputy Chief of Staff for Operations

Asst Deputy Chief of Staff for Operations

Directorate of Intelligence

Director of Intelligence

Deputy Director of Intelligence

Chief AFOIN-X (Policy)

Executive Officer to Director of Intelligence

Executive Officer to the Deputy Director of Intelligence
2 Secretaries in the Office of the Deputy Director

AFOIN-1

Director AFOIN-1
Deputy Director AFOIN-1
Chief AFOIN-1X (Policy)
Asst Chief AFOIN-1X

AFOIN-14

Chief AFOIN-1A -
Deputy Chief AFOIN-1A

Executive Officer AFOIN-1A

Chlef AFOIN 1%-P

One Staff Analyst AFOIN-1A-P

Chief AFPOIN-1AS

Chief AFOIN-1A1

One Staff Analyst AFOIN-1A1

Chief AFOIN-1A2

Deputy Chief AFOIN-1A2

Executive Officer AFOIN-142

2 Administrative spaces AFOIN-142
Secretary to Chief, AFOIN-1A2

4 Staff Officers in AFOIN-1A2

22 Photo. Interpreters Key Analysts

1 Secretary to the P, I. Section
Chief AFOIN-1A3

Deputy Chief AFOIN-1A3

Secretary to Chief AFOIN-1A3

6 Spaces in the Office of the Talent Control Officer
5 Spaces in the ELINT Section OIN-1A3
Senior AFSSO Officer, Washington

15 Communications Operators (MSG traffic only)
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